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Welcome
HPA-OHT All Members Meeting
June 25, 2024
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We acknowledge and give thanks for the land on 
which we gather as being the traditional territory 
of the Haudenosaunee/People of the Long House 
and the Anishinaabe.

We recognize the First Peoples’ continued 
stewardship of the land and water, and that this 
territory is subject to the Dish with One Spoon 
Wampum under which multiple nations agreed to 
care for the land and resources by the Great 
Lakes in peace.

We also acknowledge and recognize the treaties 
signed in regard to this land including Treaty #29 
and Treaty #45 ½. Our roles and shared 
responsibilities as treaty people mean we are 
committed to moving forward in reconciliation 
with gratitude and respect with all First Nations, 
Métis, Inuit and Indigenous Peoples.
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Agenda

Overview
1. Welcome
2. Land Acknowledgement
3. OHT Governance Updates
4. OHT Project Updates
5. Collaboration Conversation
6. Adjournment
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Celebrating Exemplary Standing: HPA-OHT Accreditation Triumph

• HPA-OHT Accreditation Collaborative 10 
organizations have been designated 
Accredited with Exemplary Standing by 
Accreditation Canada.

• Achieving Exemplary Standing signifies 
that our organization meets the highest 
performance standards set by 
Accreditation Canada. 

• First in Canada to be accredited as a 
collaborative

Thank you to all member organizations 
involved!
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Integrated Care Through Population Health Management (PHM) and 
Equity Approaches

• Co-design and implement integrated programs and services
• Measure and evaluate using Quintuple Aim Framework
• Advance cultural awareness and Equity, Inclusion, Diversity, Anti-Racism (EIDA-R) 

training/knowledge

System Navigation
• Continued system navigation: alignment to provincial
    patient outcomes
• Advance Health811

Ontario Health OHT Contract
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Collaborative Leadership, Decision-Making and Governance
• Work toward Designation
• Patient, Family, Caregiver Engagement
• Expand OHT Membership
• OHT completion of Equity, Inclusion, Diversity and Anti-Racism Training (EIDA-R)

Primary Care Engagement and Leadership
• Advance Primary Care Network

Data and Digital
• Online Appointment Booking (OAB)
• Patient Before Paperwork
• Integrating Digital Solutions

Ontario Health OHT Contract continued
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Project Updates – Integrated Decision Support (IDS)

What can IDS do for the Huron Perth and Area Ontario Health Team and its partner organizations?

IDS provides a comprehensive ready-to-use platform with an integrated view of patient activity. 
Organizations are not limited to their current data sharing partners, but any IDS participant that your 
patients encounter.

IDS enables centralized data analysis and reporting that is accurate, timely and in context.  Tools within 
IDS allow for comprehensive evaluation of data from across the HPA-OHT to allow for learning, 
monitoring, engagement, and change based on data driven decisions.

IDS removes the need to develop systems and databases that collect, store, assemble, calculate, and 
report on data.  IDS also facilitates multiple partner agreements as it provides a robust, pre-built platform 
with data governance.
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Project Updates – Integrated Decision Support (IDS)

The HPA-OHT member organizations currently contributing data to IDS include: 

Hospitals:    Long Term Care Homes: 
Huron Health System   Exeter Villa
Huron Perth Healthcare Alliance  West Perth Village (Ritz Lutheran 
Listowel Wingham Hospital Alliance  Villa)

Primary Care Teams:   Homecare: 
Bluewater Area Family Health Team  Home & Community Care Support
Clinton Family Health Team   Services
Grand Bend Community Health Centre
Happy Valley Family Health Team
Huron community Family Health Team
STAR Family Health Team

Is your organization interested in learning 
more about IDS and how you can share your 
data?
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Project Updates – IDS Heat Maps for Heart Failure
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Collaboration Conversation: Impact and Investment Plan- In Review

HIGHLIGHT

GOAL: Set the scope of the use of funding for consistency and 
accountability

CRITERIA: Alignment of OHT Priorities; Health Equity; 
Identification of Needs; etc

Sector Review and Discussion: Feedback due late 
September
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Collaboration Conversation: Impact and Investment Plan- In Review

QUESTION
BACKGROUND: Setting goals in Huron Perth and Area to 
achieve Health Equity

COMING FROM MEMBERS: If you are a SAA’s holder you are 
required to complete an EIDA-R plan  by June 30th. 

QUESTION(S): 
• Who has a SAA?
• What are the needs in organizations that the OHT can take 

on for the collective? 

THOUGHTS?
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Thank You!
oht@hpaoht.ca
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