
Board of Directors – Meeting Evaluation 
 

Instructions: Please complete the following board meeting and board member contributions 
evaluation to gauge effectiveness of the meeting and its participants. Feedback will be used to 
inform future meetings and board member participation. 
 
1. Your name: 

 
2. The broad focus of the meeting was: 

Operational    Strategic 

o  o  o  o  o  

 
3. The meeting structure allowed for: 

  Full Participation    Limited Participation 

o  o  o  o  o  

 
4. The materials provided were: 

Too late for review    In time for review 

o  o  o  o  o  

 
5. The materials provided for the meeting were: 

Confusing    Informative 

o  o  o  o  o  

 
6. The issues covered were: 

Not very important    Very important 

o  o  o  o  o  

 
7. The time given to all agenda items was: 

Inadequate    Adequate 

o  o  o  o  o  

 
8. Opportunities for improvement were: 

Identified    Not identified 

o  o  o  o  o  

 
9. Actions from the previous meeting were: 

Reviewed    Not reviewed 

o  o  o  o  o  

 



10. Board members came to the meeting prepared to meaningfully contribute to discussions 
about the agenda items within their area(s) of expertise (AC criteria 4.2.1): 

Strongly disagree Disagree Neutral Agree Strongly agree 

o  o  o  o  o  

 
11. Individual board members asked questions and provided meaningful input on the agenda 

items within their area(s) of expertise (AC criteria 4.2.1): 

Strongly disagree Disagree Neutral Agree Strongly agree 

o  o  o  o  o  

 
12. I came to the meeting prepared, and contributed in a meaningful way to the discussion on 

agenda items within my area(s) of expertise (AC criteria 4.2.1, 4.2.3): 

Strongly disagree Disagree Neutral Agree Strongly agree 

o  o  o  o  o  

 
13. The board chair led an effective and efficient board meeting (AC criteria 4.2.2): 

Strongly disagree Disagree Neutral Agree Strongly agree 

o  o  o  o  o  

 
14. The Board’s treatment of all persons was courteous, dignified, and fair: 

Strongly disagree Disagree Neutral Agree Strongly agree 

o  o  o  o  o  

 
15. What was most helpful for you at this board meeting or board development session? 

 
 

16. What was least helpful for you at this board meeting or board development session? 
 
 

17. What expectations do you have for future meetings? 
 
 

18. General comments: 
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